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Introduction and Purpose 

This document for enabling flourishing at Holy Trinity Church of England primary school is the result of collaboration 

among all stakeholders. Using each of the five domains outlined in the Flourishing Schools Cultural Model (ACSI 

2019). We invited trustees, governors, parents, staff and children to discuss the impact we have as a Church of 

England school. This impact aligns with the Church of England's vision for education, which emphasizes Jesus's 

proclamation in John 10:10: "I have come that you may have life in all its fullness."  This vision guides us to cultivate 

an ethos where every individual can experience the fullness of life.  It aims to nurture every individual by promoting 

diversity, equity, and inclusion. Our vision encompasses academic, emotional, spiritual, social, and physical growth. 

We prioritise strong partnerships with families and the wider community to create a nurturing, inclusive, and 

empowering learning environment where all members are supported to flourish and thrive, embodying the essence 

of Jesus’s teachings. 

 

Discussions with stakeholders highlighted key words that define who we are, why we are here and how we live our 

lives at Holy Trinity. Below are photographs of the coming together of our stakeholders. 
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Who are we? 

 

Why are we here? 

 

How do we live our lives? 
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To develop 

life skills 

Flourishing Children 

A flourishing education system places children at the heart of decision making and leadership thinking at all levels.  

As a result, all agendas, structures, budgets and systems are deliberately designed around the flourishing of children.  

Although measurable academic excellence is central to flourishing, it is not the full story – the moral, spiritual, 

cultural and relational development of pupils offers a broader, more expansive vision of what education is for. 

(Our hope for a Flourishing Schools System: Pg 9) 

Why? Purpose – A common purpose unified around clear goals. 

At Holy Trinity, children thrive through a holistic approach that encourages them to pursue their ambitions 

while learning resilience and striving for personal growth. We foster a sense of community excellence, 

emphasising life skills and removing barriers to success. Central to this mission is empowering children to 

believe in themselves and embrace change, while valuing their voices and fostering exploration. By building 

trust and nurturing strong family and community relationships, Holy Trinity creates a supportive 

environment where children flourish as happy, resilient, and ambitious individuals, empowered to reach 

their fullest potential. Below are statements made by School Stakeholders when discussing the purpose of 

Holy Trinity. 
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Providing support, 

strategies and 

adaptations - 

overcoming barriers 

Peers 
Building trust with 

each other 

(including parents) 

Who? Relationships – School communities that are characterised by a sense of belonging are places 
where we can flourish together. 

At Holy Trinity, the community flourishes through positive, safe, and respectful relationships among staff, children, 

and parents. Strong bonds are formed within the school, emphasizing trust and encouragement in the learning 

journey. The school actively engages with families, fostering collaboration with the broader community for a positive 

impact. Friendships thrive, welcoming visitors into a sense of belonging. Central to the ethos is acknowledging God's 

presence which nurtures spiritual growth and purpose. Trust is foundational, cultivated through open 

communication and respect. Every voice is heard and celebrated, promoting inclusivity and diversity. Above all, Holy 

Trinity prioritizes a safe and nurturing environment, ensuring inclusion for all children. 

 

 

 

What? Learning – When we all learn together in a community of practice and interact regularly, we grow 
together. 

At Holy Trinity, learning is an engaging journey encompassing a diverse curriculum and personalized support. 

Children benefit from targeted strategies to overcome learning barriers, ensuring academic and personal success. 

The school fosters curiosity and creativity through stimulating experiences, encouraging children to excel. Stability, 

safety, and inclusivity are prioritized, creating a nurturing space for exploration and expression. Learning is fun and 

interactive, with mistakes embraced as opportunities for growth. Talent is celebrated, fostering a culture of praise 

and recognition for both children and staff. Education at Holy Trinity promotes personal growth and happiness, 

instilling resilience and a lifelong love of learning for children. 

 

  



Love the Lord your God with all your heart, all your soul,  

all your mind, and all your strength. Mark 12:30 

Thankfulness – Love – Friendship – Trust – Respect 

Enrichments 

Roles and 

responsibilities 

Where? Resources – Practising good stewardship and generosity when it comes to our resources 
contributes to flourishing. 

At Holy Trinity, resources are creatively employed to enrich the learning journey. Staff collaboration brings practical 

knowledge to the curriculum, while outdoor education celebrates nature and inclusivity. Various enrichment 

activities like Diversity Week, sports tournaments, and after-school clubs promote personal growth, skill 

development and nurture creativity. Life education prioritizes well-being and community links. 

 

  

 

How? Wellbeing – Flourishing schools prioritise the wellbeing of their community. 

At Holy Trinity, well-being is deeply ingrained in every aspect of school life, fostering a nurturing and supportive 

environment for children. The school emphasizes active listening, kindness, and empathy, ensuring that every voice 

is heard and valued. Children are empowered to take on leadership roles and contribute positively to the school 

community, while support mechanisms cater to both individual and familial needs. Pupil voice guides decision-

making, promoting autonomy and empowerment, alongside a holistic approach to education that prioritizes 

physical, emotional, and spiritual well-being. Opportunities for risk-taking and outdoor exploration promote 

resilience and confidence, while play fosters creativity, imagination, and social development. Celebrations of 

children achievements reinforce positivity and encouragement, creating a culture where children thrive both 

academically and emotionally. 
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To be the  

best–CPD 

Flourishing Adults 

The education system stands or falls on the extent to which it is led by adults who are themselves, flourishing. 

Where there are few flourishing adults there will be few flourishing adults.  While children need to be educated by 

highly proficient evidence informed professionals in every classroom and corridor, they need to be empowered to 

think, create, analyse, debate and challenge by adults who are themselves well rested, valued, supported and 

championed by society. 

(Our hope for a Flourishing Schools System: Pg 10) 

Why? Purpose – A common purpose unified around clear goals. 

At Holy Trinity, adults thrive in an environment prioritizing their growth and well-being, knowing this directly impacts 

children's success. The school fosters continuous learning through comprehensive CPD programs, encouraging 

excellence and current practices. Cultivating happiness and appreciation among staff fuels purpose and dedication. 

Individuals are empowered to nurture personal growth, enhancing their ability to support children effectively. 

Respectful, supportive relationships foster collaboration and trust, especially during challenges. With autonomy and 

a commitment to lifelong learning, staff embrace dual roles as educators and learners. Through positive relationships 

and goal clarity, staff are empowered to innovate, ensuring continuous improvement and success for the whole 

community. 
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Parents 

Opportunities to 

develop; appraisal, 

promotion 

Who? Relationships – School communities that are characterised by a sense of belonging are places 
where we can flourish together. 

At Holy Trinity, adults thrive within a community defined by collaboration, support, and a shared commitment to 

growth and excellence. The culture encourages continuous learning and professional development through idea 

exchange and best practice sharing. Relationships are paramount, fostering mutual respect, trust, and inclusivity 

among staff, students, and stakeholders. Teamwork is celebrated, extending to former pupils and fostering a strong 

partnership between home and school. Every member of the community is valued, with empowerment and 

involvement in decision-making processes ensuring ownership and investment in the school's mission. As a close-knit 

family, staff support one another through challenges and celebrate successes, creating a resilient and nurturing 

environment for all. 

 

 

What? Learning – When we all learn together in a community of practice and interact regularly, we grow 
together. 

At Holy Trinity, learning for adults is a continuous journey, facilitated by a range of professional development 

opportunities. These include ongoing CPD sessions, appraisal processes, and promotion avenues that encourage staff 

to excel in their roles. Staff members benefit from collaborative learning environments where they can share 

resources and best practices, while also reflecting on feedback from various stakeholders including children, parents, 

and governors. The school fosters a culture of trust and risk-taking, empowering staff to innovate and experiment in 

their teaching methods. Furthermore, CPD is personalised to individual needs and interests, ensuring meaningful and 

impactful learning experiences. Staff members value the perspectives of children and each other, recognizing the 

importance of learning from diverse experiences and viewpoints to enrich their practice. 
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Purposeful 

Staff meetings 

Work life balance 

Support Each other 

Where? Resources – Practising good stewardship and generosity when it comes to our resources 
contributes to flourishing. 

At Holy Trinity, adults flourish through a holistic support system that prioritizes their professional growth and well-

being. The school offers access to national resources and purposeful staff meetings to foster collaboration and 

development. Specialised training programs and the presence of knowledgeable staff enrich the learning experience, 

while governors and trustees ensure accountability within supportive environments. The school's holistic approach 

extends to online resources and opportunities beyond the classroom, empowering adults to thrive personally and 

professionally, benefiting the entire school community.  

 

  

 

How? Wellbeing – Flourishing schools prioritise the wellbeing of their community. 

At Holy Trinity, staff well-being is paramount, demonstrated through a range of initiatives fostering a positive work 

environment and balance. From dedicated well-being days to flexible working arrangements, the school supports 

staff in maintaining a healthy lifestyle. Governance that values well-being, an open-door policy, and a supportive 

community contribute to a culture of empathy and collaboration. Encouraging hobbies, social connections, and rest 

further enhances staff satisfaction. Through love, shared experiences, and initiatives like well-being weeks, the 

school fosters a supportive environment where staff feel valued and cared for, ultimately enhancing the overall 

learning experience. 
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Listening 

Trust 

Flourishing School 

Flourishing schools are beacons of hope for the communities they serve, frequently standing as the most significant 

institution in a local area.  Flourishing schools are the inclusive meeting point of diverse community and provide 

transformational learning experiences for pupils, helping them deal with difference, celebrate diversity and prioritise 

equity and inclusion at every opportunity. 

(Our hope for a Flourishing Schools System: Pg 15) 

 

Why? Purpose – A common purpose unified around clear goals. 

At Holy Trinity, unity around a shared vision drives the school's success, fostering a thriving community where 

children and adults flourish. The school actively engages with its community, maintains trust through listening and 

upholding a consistent commitment to quality education. This shared vision, supported by the Trust, governors, 

teachers, and staff, ensures a positive and effective learning environment for all while maintaining financial 

competence. 
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Trustees 

To be relevant 

for the society 

Enrichment 

opportunities 

Who? Relationships – School communities that are characterised by a sense of belonging are places 
where we can flourish together. 

At Holy Trinity, flourishing relationships encompass all members of the school community, including children, staff, 

senior leadership, governors, trustees, and external partners. Collaboration and support extend to agencies such as 

social workers and Speech and Language Therapists, as well as parents, the Church, the Mosque, charities, OFSTED, 

and consultants. These connections foster a nurturing environment where everyone is valued, contributing to the 

well-being and success of Holy Trinity. 

 

 

 

What? Learning – When we all learn together in a community of practice and interact regularly, we grow 
together. 

At Holy Trinity, learning thrives through a comprehensive strategy that integrates statutory guidance, high 

expectations, and a values-driven approach. The school's commitment to relevance for both the local community 

and broader society is evident in its curriculum design and adherence to educational standards. Collaboration among 

stakeholders fosters an open and supportive ethos where policies are regularly reviewed and shared, and both staff 

and students are continuously developed. This holistic approach ensures that academic achievement is 

complemented by personal growth and enrichment opportunities, promoting a flourishing educational experience 

for all involved. 
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Diocese 

Where? Resources – Practising good stewardship and generosity when it comes to our resources 
contributes to flourishing. 

At Holy Trinity, resource utilisation is central to fostering a thriving learning environment. The school's commitment 

to improving infrastructure, such as classrooms and outdoor spaces, provides diverse learning opportunities. Quiet 

areas and libraries support focused teaching and learning, while opportunities like working in the allotments and 

forest school encourage outdoor engagement. Establishing connections with high schools and external partners 

broadens learning horizons, while collaboration with the community and the Diocese reinforces shared values. 

Additionally, investing in staff development underpins nurturing children’s growth effectively. 

 

  

 

How? Wellbeing – Flourishing schools prioritise the wellbeing of their community. 

At Holy Trinity, prioritising well-being is integral to fostering a thriving school community. Every individual is valued, 

fostering support and trust. The celebration of diverse qualities promotes inclusivity and respect. Moments of 

reflection and collective worship contribute to spiritual growth. Special events like non-uniform days and 

celebrations instil joy and camaraderie. Initiatives like World Book Day nurture a love for learning. These efforts 

create a supportive environment where well-being is prioritised, contributing to the overall flourishing of the school. 

 

 

  


