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In the beginning there was the Word. The Word was with God, and the Word 

was God.  John 1:1 

 
 

CURRICULUM INTENT STATEMENT 
 

Holy Trinity is a vibrant and inclusive community, enriched by children from many different cultures and 
backgrounds. Each child arrives with their own experiences, and our curriculum is carefully designed to 
build on these, giving them the knowledge and understanding they need to thrive in the wider world. 

Through their learning, children will: 

• Develop the language and vocabulary to express themselves clearly and talk confidently about their 
learning. 

• Discover people, cultures, and experiences from across history, science, and the arts. 
• Explore extraordinary places, both near and far, broadening their horizons and curiosity about the 

world. 
• Secure the essential skills of reading, writing, and mathematics, laying strong foundations for life 

beyond our school. 

 
We will: 

• Make use of children’s own experiences to anchor their learning in the familiar but also widen 

their experience. 

• Give them a sense of place in Bury, in the UK and in the world. 

• Weave our school ethos and Christian Values through the curriculum. 

• Develop resilience in all children through the opportunities we provide for them. 

• Develop children’s ability and confidence to be active citizens, able to make a difference in the 

world. 

Children will leave Holy Trinity as confident, competent learners who have the skills, knowledge, and 
language to contribute meaningfully to their community and to continue their learning successfully in high 
school and beyond. 
 
 
 
 
 
 
 
 
 
 
 
 
 
INTENT 
 



 

At Holy Trinity, we strive to have as many of our children as possible reading fluently by the end of KS1. 
Read Write Inc lessons are delivered daily by trained adults for pupils in Nursery, Reception and KS1 (as well 
as some pupils in Y3 and Y4). Pupils are regularly assessed and placed in the appropriate Read Write Inc 
groups to ensure rapid progress. When necessary, Fresh Start lessons are provided for targeted pupils in Y5 
& Y6 to enable them to catch up with their peers in both reading and writing. 
 
 
 
Aims 
 

• To teach children to learn to read and write effectively and quickly.  

• To provide consistent, high quality phonics teaching that ensures all children have a strong 

foundation upon which to tackle the complex processes of reading and writing.  

• To ensure that the teaching of synthetic phonics is systematic and progressive throughout the 

foundation stage, key stage one and key stage two (for those children needing interventions to 

support phonetic knowledge and understanding), using the Read Write Inc. Phonics programme. 

 

Objectives  

Teach children to:  

• Decode letter-sound correspondences quickly and effortlessly, using their phonic knowledge and 

skills. 

• Read common exception words on sight.  

• Understand what they read.  

• Read aloud with fluency and expression.  

• Write confidently, with a strong focus on vocabulary and grammar.  

• Spell quickly and easily by segmenting the sounds in words.  

• Acquire good handwriting.  

 

 

 

 

 

 

 

 

IMPLEMENTATION  

Teaching and Learning  



 

Inclusive Quality First Teaching, the effective inclusion of all children in high-quality everyday personalised 

teaching, is offered to all pupils. At Holy Trinity, we are currently implementing the Five-a-Day Principle 

originated by the Education Endowment Foundation in delivering Quality First Teaching.  

  

 

 

 

 

 

 

The Five-a-Day Principle originated by the Education Endowment Foundation  

Curriculum  

Teaching of phonics - Nursery  

Letters and sounds – phase 1 is taught through a mixture of planned whole class activities, continuous 

provision, enhancements and small group sessions. From the Autumn to Spring terms in Nursery and all 

year in Pre-School children are taught aspects 1 – 6. One aspect is be the focus of each half term, with 

activities and enhancements planned specifically to improve skills in this only. Although there is only one 

key aspect each half term, and this is the main focus of assessment and planned teaching, teachers are 

encouraged to re-visit other aspects by providing opportunities for children to explore these skills in 

continuous provision. RWI is taught in the summer term. 

  

Read Write Inc  

At Holy Trinity we teach phonics using the literacy programme Read Write Inc. This is synthetic phonics 
programme .  

The programme is for:  

• Pupils in Year R to Year 2 who are learning to read and write  

• Any pupils in Years 2, 3 and 4 who need to catch up rapidly.  

  

  

Teaching Sessions  

These sessions happen daily; the continuity and pace of the programme being essential to increasing the 
speed of children’s reading development  

• Pupils are grouped across the school in terms of their reading ability, they are reading at an 

appropriate decoding level every day. This helps us to focus the teaching and ensure pupils learn to 

read quickly.  



 

• The Read Write Inc. programmes have detailed lesson plans. These give the teachers practical day 

to-day guidance, but we work hard to build on these plans so that the lessons are matched carefully 

to the needs of their particular group  

• Every activity is prepared thoroughly and has a clear purpose. The teacher explains this at the 

beginning so that the pupils understand, during the activity, what they are learning and why.  

• The programmes’ ‘cycle of instruction’ means that, after direct instruction and guided practice, the 

pupils teach another pupil. In this way they all rehearse and consolidate what they have been 

learning. This helps the pupils to make their understanding clear to themselves and helps the 

teacher deal with any misconceptions.  

• All the pupils are engaged, with a positive impact on their behaviour. They learn to participate fully:  

we agree with them the rules for working in a group or discussing with a partner. We discourage 

‘hands up’ for answering questions because we believe that all pupils should answer every 

question. The teacher selects pupils to answer.  

• ‘Partner teaching’ is a key assessment tool. We also use this approach very effectively in other 

subjects.  

• Assessment is completed every 6-8 weeks and is completed by the Reading Leader. This data is 

then analysed and allows us to intervene in different ways. For instance, we quickly move pupils to 

another group if they are progressing faster than their peers. Those who continue to struggle have 

one-to-one tutoring so that they keep up.  

  

Planning  

Planning for Read Write Inc is completed with support from handbooks taking into account the individual 
needs of each group. This planning identifies the phonics, ditties or storybooks and activities for the 
sessions targeted at the current attainment of children. Lessons follow set routines, ensuring consistency 
across groups. Reading Teachers are responsible for planning for their Read Write Inc groups, with 
support from teachers the Read Write Inc Leader as required. Support staff are given preparation time 
for their planning.  

  

Contribution of Phonics to teaching and learning in other curriculum areas  

All strategies from Read Write Inc should be transferred to learning in other curriculum areas where 
children may need to be supported in reading and writing. These key strategies include Fred Talk and Fred 
Fingers.  

Phonics and Inclusion  

A range of inclusion strategies, are embedded in practice and teachers are aware of the special educational 
needs of the children in their RWI group, as well as those who have may have other barriers to learning.  

Pupils in the ‘lowest’ attaining group have the widest variety of needs. This is therefore the least 
homogeneous group. In order to give these pupils the same carefully targeted teaching as all the other 
groups, some of these pupils have daily one-to-one tutoring for 10 to 20 minutes, in addition to their group 
session in the morning. This tutoring helps us to meet their individual needs. Once these pupils have learnt 
to read they will receive additional support when learning to spell.  

Learning environment and display  



 

• The sets of RWI sounds and images are used throughout the school and are displayed in all 

classrooms and Read Write Inc teaching areas.  

• Speed sound charts are also on display in each classroom and Read Write Inc teaching areas.  

  

Resources  

Children take home resources that consolidate their recent learning in school. The handing out and 

returning of resources is managed by the group Reading Teachers on the completion of a sequence of 

sounds (set 1) or storybook (every 3 days for Set 2 and every 5 days for Set 3).  

• Every RWI Teacher has their own box of RWI Resources these include: simple and complex speed 

sounds charts, small and large phonics flash cards, magnetic boards and letters, green and red 

word flash cards, phonics wall friezes and Fred the Frog. Set 1, 2 and 3 teaching sequence 

resources. RWI storybooks (with Story Green words and Speedy Green words), ditties and linked 

texts and props are all stored centrally.  

    

 

 

 

 

 

 

 

 

 

 

IMPACT  

Marking and Feedback  

• We emphasise constructive feedback. For example, we praise pupils for how hard they work 

together to ensure that their learning is successful.  

• We have clear systems for marking pupils’ work. Pupils know their teacher’s expectations for each 

activity. We mark short activities with the pupils in the lesson. Extended pieces are marked 

afterwards by the class teacher. 

• We discuss the outcomes with the group and individuals so that the marking is genuinely used to 

take forward pupils’ learning.  

Assessment for learning  



 

• All the pupils are engaged, with a positive impact on their behaviour.  

• They learn to participate fully: we agree with them the rules for working in a group or discussing 

with a partner.  

• We discourage ‘hands up’ for answering questions because we believe that all pupils should answer 

every question. The teacher selects pupils to answer.  

Monitoring and review  

• We assess all pupils following Read Write Inc. Phonics using the Entry Assessment. We use this data 

to assign them to their phonics group. This gives us a very good indication of how well they are 

making progress relative to their starting points. We do this for all pupils, whenever they join us, so 

we can track all of them effectively. We also monitor vulnerable groups or children not making 

expected progress. This is completed by the Reading Leader (Mrs Doughty). Following this, all 

children on the programme are designated to the correct groups.  

• For those on the Read Write Inc. Phonics programme, we record their starting date and entry point 

on the tracker to monitor the rate at which they are making progress. We can also easily identify 

those who joined the programme later, we also record barriers to learning e.g SEND, Pupil Premium, 

New Arrivals, poor attendance etc.  
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