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School context 

Holy Trinity is average sized primary school in an urban area of high deprivation.   

The large majority of pupils come from minority ethnic groups, including many pupils of Pakistani Muslim heritage.  

A high proportion of the pupils speak English as an additional language.  The numbers of disadvantaged pupils and 

those with additional needs are both higher than the national average.   

Ofsted judged the school as inadequate in November 2016.  

Since the last SIAS inspection, the school has appointed a new headteacher and deputy headteacher.  The governing 

board has been reconstituted with a new chairman and several new governors. 

The distinctiveness and effectiveness of Holy Trinity as a Church of England school are satisfactory 

 The strong Christian ethos of the school supports the care and nurture given to every pupil, reflecting the 

biblical value placed upon each child as a unique being, known by God and created in his image. However, 

these Christian teachings have not been sufficiently influential in supporting the school’s essential drive to 

accelerate pupil progress and raise academic standards in line with national expectations.   

 

 Pupils are keen to support one another and to give of their time in Christian service, following the example 

set for them by all members of the dedicated staff team.  

 

 Whilst worship is predominantly Christian, it is inclusive in its references to other faiths of the school family, 

particularly Islam. 

Areas to improve 

 Ensure Christian distinctiveness and gospel values are integral and transformative factors that are at the 

heart of the ongoing drive to accelerate pupil progress and raise pupil achievement through the school. 

 

 As a school community, reconsider the school’s existing Christian values in order to arrive at a smaller core 

group of values that are the essential faith ingredients for successful and harmonious school life.  

 

 Extend the role and responsibilities of the enthusiastic and influential pupils’ worship group so that they are 

given appropriate opportunities to grow in responsibility for independent planning, leading and evaluation of 

worship. 
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The school, through its distinctive Christian character, is satisfactory at meeting the needs  

of all learners 

Holy Trinity school shares its distinctive Christian faith in its delivery of gospel-inspired educational provision for 

the local multi-faith community.  This approach is summarised in the school motto, ‘Living, loving and learning with 

God’.  Whilst Christian values are an important ingredient in school life as they influence pupils’ personal 

development, they do not yet inspire pupils to strive for the highest academic standards.  The chosen Christian 

values comprise hope, thankfulness, peace, justice, friendship, forgiveness, reverence, trust, respect and 

compassion.  Worship focuses on these values and their inter-faith links are also explored in religious education 

(RE). This widens pupils’ personal beliefs and extends their experiences of faith.  However pupils find it difficult to 

remember this number of gospel values, so their impact is lessened as their individual significance is forgotten 

Recent inadequate Ofsted inspection outcomes require pupils to make rapid and sustained progress as many pupils 

do not achieve the required national academic expectations.  Accordingly, there is a strong focus on increasing the 

school’s momentum of improvement.  Senior staff and governors are leading the sustained challenge and high 

expectations of all staff and pupils.  However they have not applied the full transformative strengths of the school’s 

Christian distinctiveness to inspire and underpin the necessary change, growth and development.  Whilst pupil 

attendance has improved, it does not meet national expectations.  The school, therefore, provides ongoing support 

which has led to improvements in attendance and punctuality.  

Spiritual, moral, social and cultural provision sustains the school in maintaining a calm and caring environment of 

faith in which pupils mix well together and help each other.  A child stated, ‘The important thing about this school 

is the love.’  Pupils actively promote faith values in school and share them in their home lives, spreading their 

influence into the community.  Christian stewardship influences pupils to give to local and international charities 

and to make generous donations of food for the needy during the harvest festival.  Christian service inspires pupils 

to take on the many posts of responsibility in school.  The roles of head boy and girl provide strong faith-inspired 

exemplars for others to follow. 

Regular celebrations are held to mark the festivals of the school’s faiths, alongside diversity events and an interfaith 

week.  Because the school respects all its families, regardless of belief, heritage or lifestyle, it is able to overcome 

potential barriers of language and differing faith customs.  The words of an older pupil, ‘Our school makes us all 

feel included,’ summarise the resulting cordial atmosphere. 

Incidents of bullying and racism are rare and all are dealt with swiftly and sensitively.  Pupils’ right choices and good 

behaviour are strongly supported by the biblical teaching of the Christian values.  The school promise includes five 

‘right choices’ that all pupils are expected to follow.  This is reinforced by the school’s behaviour policy which 

emphasises the Christian value of forgiveness in giving pupils a fresh start.  

The impact of collective worship on the school community is good 

Worship is the focal point of each day at Holy Trinity school.  Whilst predominantly Christian, the worship also 

gives respectful and inclusive regard to the other faiths of the school community.  A parent commented, ‘I really 

like the way school links Bible stories to the teachings of the Qu’ran.’  For pupils with little experience of faith, the 

school provides a positive and welcoming introduction to worship.  In the Early Years classes, worship brings pupils 

together in faith with simple ritual that creates an inviting atmosphere of inclusive Christian love, praise and prayer.  

Older children take part in a wide range of worship that fosters a sense of awe and wonder as it explores faith and 

belief.  This worship celebrates God’s unconditional love for all and encourages pupils to share and contribute their 

responses if they so wish.  Pupils are helped to understand Anglican faith traditions through the school’s use of a 

worship table with a cross as a focal point, and the observance of the Christian calendar.  The school has a worship 

custom of lighting of a candle for each of the three parts of the Holy Trinity.  This aids pupils in understanding the 

importance to Christians of God as Father, Son and Holy Spirit, as commemorated in their school’s name.  

Worship themes create wide-ranging opportunities for pupils to consider and share their own faiths with others.  

During worship, pupils join in enthusiastically with the singing of praise songs and in prayer or reflection.  This 

enables each individual to express their emotions and joys in the presence of God.  The school prayer is often said 

at the conclusion of worship and the Lord’s prayer is also used.  Each classroom has an attractive, well-used 

reflective area, and along with the outdoor quiet area, they provide opportunities for calm thought and prayer.  

The practical needs of other world faiths are also respected as exemplified by the thoughtful provision for pupils 

and staff who choose to fast during Ramadan and in the freedom given to make a personal choice of prayer style. 

Worship leaders include the vicar, other church and faith leaders, members of staff and pupils.   This wide range of 

worship leaders enables those present to benefit from the varying approaches and styles.  The recently formed 

pupils’ worship group contributes to times of devotion in absorbing and innovative ways that support engagement 

with faith, prayer and reflection.  These pupils have the potential to take on full responsibility for independent 

planning and delivery of appropriate worship.  They are already responsible for gathering pupils’ evaluations of 



© The National Society (Church of England and Church in Wales) for the Promotion of Education 2016   

worship, which are considered together with the views of staff, parents and governors.  This process ensures that 

worship remains richly fulfilling for all present, including those of no particular faith.   

The school’s welcoming atmosphere attracts a growing number of parents of varying faiths to join in its faith life in 

school and at festival services in the churches within the parish.    

The effectiveness of the religious education is good 

Since the last inspection the school has adopted the diocesan RE policy which ensures that pupils’ learning 

experiences have the correct balance of other major world faiths alongside the core teaching of Christianity.  

Learning in RE is inspired by the enthusiasm and skills of the RE subject leader who is also the deputy headteacher.  

She is ably supported by a higher level teaching assistant with excellent abilities in leading learning in the subject.   

Because all RE topics have a creative approach, pupils are inspired to express their own ideas, beliefs and 

understanding.   This enables pupils to use RE to reflect on their own lives.  RE is further enriched by learning visits 

to a range of places of worship and by visitors in school who explain their beliefs.   A Muslim pupil stated, ‘I like 

learning about religions because I can understand how other faiths are important too.’ 

For many pupils, RE is a highlight of their learning because of good teaching, infused with humour, excitement and 

theological depth whilst using art, drama, music, writing, debate and discussion as learning tools.  In a Year 3 class, a 

lesson on Christian love was enriched by the teacher using hot-seating to enable pupils to probe how she follows 

Jesus’ teaching.  Following her example, pupils were then able to reflect on their own lives and relationships.  A 

Year 2 lesson considered how Christians use faith symbols.   Pupils then used their knowledge of Christian belief to 

design their own faith symbols for the three aspects of the Holy Trinity.  Both lessons exemplified the cross 

curricular nature of RE and the enthusiastic engagement of pupils in their learning. 

In Key Stages 1 and 2, not all teachers deliver RE to their own classes, this being done by other teachers or the RE 

higher level teaching assistant.  Where this occurs, it is more difficult for the class teacher to link pupils’ RE learning 

with other curriculum subjects and classroom discussion, which reduces the impact of the subject.    

To ensure standards are maintained, the RE coordinator reviews planning regularly, carries out lesson observations 

and moderates pupil assessment outcomes, which indicate the majority of pupils reach the standards expected by 

the syllabus.  As link governor for RE, the chair of governors monitors the subject to ensure it remains prominent 

within the school’s curriculum.  Their overview informs future planning, staff training and subject support. 

The effectiveness of the leadership and management of the school as a church school is good 

The recent Church of England ‘Vision for Education’ document has inspired the school’s senior leaders and 

governors.  They have reconsidered the school’s Christian distinctiveness around the gospel concept of ‘Life in all 

its fullness’ (John 10:10), whilst focusing on the needs of their multi-faith and multi-ethnic local community.  This 

work has led to governors’ and senior leaders’ redevelopment of the strategic direction of the school and their 

emphasis on the removal of potential barriers to learning.  

Whilst the school’s pupil nurture is strongly influenced by Christian teaching, the specific requirement to raise 

academic standards and encourage high aspiration is not sufficiently linked to the faith ethos.  This shows clearly in 

the school’s action-planning to meet Ofsted targets, with no significant mention made of gospel teachings or the 

influence of faith in bringing about accelerated academic improvement.    

Leaders have also worked to ensure the professional development of the staff supports their capacity in taking the 

school forward to meet the needs of the pupils.  Training for middle leaders has been a particular focus with staff 

now taking responsibility for their subject, and having a deeper understanding of their area of the curriculum.  This 

is modelled for staff by the deputy headteacher’s admirable approach to the development of RE.   This has given RE 

a high profile and has made the subject an exemplar of good cross-curricular practice.   

Ongoing support links for school improvement have been made with a local Church of England primary school, 

alongside advice from the local authority and the diocese.  Governors have also benefited from training 

opportunities so that they are able to hold senior leaders to account as well as giving them encouragement. 

Because the staff team is committed to building and maintaining positive relationships with parents, it is able to get 

to know them well.  This enables collaborative working with families so the school can jointly plan how best to 

meet the needs of their children.  A mother commented, ‘We are all made welcome in school at any time.’ 

The vicar makes regular visits to the school where he has a pastoral role.  The appreciable distance to the nearest 

church makes it difficult for regular mutually beneficial links between the church and school communities.  

Nevertheless, the school values the opportunities to join the churches in worship for festivals and special events.  
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