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Holy Trinity CE Primary School requested that their practice be assessed against the Bury
Inclusion Quality Mark standards. These standards are organised into four areas: Whole
School Approaches; Inclusive Learning; Supporting Emotional Health and Wellbeing;
Participation and Involvement. School’s performance against the standards was assessed

during

a full day accreditation visit on 9th October 2023. The visit was conducted by lan

Sutcliffe (Primary SEND Support Lead), Gareth Rennie (Primary SEND Support Lead) and
Sue Evans (Senior Outreach Officer)

Activities for the accreditation included:

Extensive learning walks through school; including break and lunch times
Interviews with pupils

Interviews with parents

Interviews with the senior leadership team

Interviews with teachers and teaching assistants

Examination and discussion of school plans

Review of school policies and procedures

Scrutiny of pupil work

Discussion of pupil records

Whole School Approaches

Ethos

Staff report that school leaders have an open-door policy and that they feel valued
and listened to. Parent/carer voice echoed this sentiment; e.g., parents report that
staff have a visible presence and that they feel comfortable approaching them.
Parents feel that the school go ‘above and beyond,” to ensure children and their
families feel valued, and to make school a safe and supportive place for the wider
community; e.g., new arrivals to school are ‘buddied up’ with families who speak the
same language to support a smooth transition into school.

Several parents spoke about how their child’s class teacher learnt words in the pupil’s
home language to help put them at ease.

Leadership and Governance

A systematic approach to improving teaching and learning has realised significant
improvements over the past few years; e.g., improvements in inclusive quality first
teaching have contributed to the percentage of pupils meeting the expected standard



CPD

in reading, writing and maths at the end of key stage 2 to double over the course of
the last three years.

Governors work closely with senior leaders and are actively involved in the school’s
development. Governors come into school on a regular basis for a range of activities
that include: CPD, learning walks, to meet with children, etc.

Governors spoke about the importance of supporting staff wellbeing. They
referenced the relationship between better teacher wellbeing and lower student
psychological difficulties, as well as the importance of staff retention. Staff members
report that the school’s leadership team are tuned into subtle signs of difficulties, and
proactively seek to provide support.

Holy Trinity is a Church of England Primary school that serves a multicultural
community, and the pupils on roll come from a range of faiths. School leaders
articulated their vision of providing a high-quality education rooted in Christian values
that serves the local community. Observers attended a collective worship assembly
in which a bible verse was adapted to communicate a Christian message pertinent
to those of all faiths and none.

School leaders ensure that evaluations of the needs of pupils and staff informs the
planning of CPD. Teachers and teaching assistants are given time to access CPD,
which can take the form of external courses, shadowing colleagues, 1:1 discussion,
coaching and mentoring, etc. Support staff access key whole school CPD events to
ensure that they have the requisite knowledge needed to work together in a joined-
up approach.

Person Centred Planning

Staff recognise the importance of obtaining the views of a pupil and their family before
making key decisions. School staff are skilled at developing trusting relationships
with parents, and they use the information obtained during interactions to plan for
success.

Notice-check-try is carried out at a classroom practitioner level. This pre-graduated
approach is used to plan for success for individual pupils; e.g., where to seat a pupil,
which resources they need, how instructions need to be communicated to them, etc.
Restorative approaches are used in school. This is helping pupils to feel listened to
and valued. Additionally, it is ensuring that the pupil who has been ‘wronged’ has
restitution, and that the pupil who has caused harm is able to make amends and
access a learning opportunity to support their development.

Understanding and valuing difference

School has a diverse cohort of pupils, who come from a range of cultural, religious
and language backgrounds. There are also pupils who are new to the country with
limited spoken English and understanding of the UK education system. School
supports these families by ensuring access to an interpreter, linking them to other
families in the community and by carefully assessing and addressing pupil need.
Holy Trinity do not award pupils with ‘pen licences.’ In some schools a ‘pen licence’
is a formal acknowledgement children receive from their teacher once their
handwriting is accepted to be of a good standard. The headteacher explained that
being one of the last pupils in a class to be awarded a ‘pen licence’ can be harmful
to a pupil’s self-esteem. In addition, the headteacher asserts that some pupils who
find handwriting difficult actually benefit from using a pen. Therefore, why would the
school want to delay access to a pen in these instances?



Policies and plans

School leaders have identified that a significant number of pupils do not access
sporting and outdoor opportunities outside of school. In response to this, the school
have enriched their physical and outdoor education offer; e.g.:

o Holy Trinity identified that a majority of pupils were leaving year 6 without
having attained the expected requirements in swimming. The school now fund
a second year of swimming and water safety lessons to support pupil
development in this area.

o Pupils are given opportunities to compete in interschool competitions across
a wide range of sports; e.g., a swimming pentathlon, a pentathlon for pupils
with SEND, football, cricket, etc.

o Pupils have good access to outdoor learning opportunities, and school have
developed links with the wider community to facilitate this; e.g., Holy Trinity
pupils access Forest School provision on the site of St. Thomas’s CE Primary
and they grow vegetables at the Welly Café allotment.

Inclusive Learning
Curriculum and teaching

Teachers seek to frame learning around engaging subject matter; e.g., a Year 6
class, the majority made up of boys, were observed to be highly engaged in a shared
class text about King Kong.

Class displays are designed with social communication difficulties and dyslexia
friendly approaches in mind.

Reasonable adjustments for pupils with sensory needs are evident throughout the
school. Pupils were observed to be discreetly accessing resources to help them
regulate; e.g., fidget toys, ear defenders, etc.

Teaching assistants are well deployed, supporting individuals, smaller groups and
delivering interventions.

Teachers and pupils were observed to be referencing working walls to support
learning. Working walls contained key vocabulary, visuals and facts.

Teachers make use of collaborative and multi-sensory learning strategies, as well as
ensuring that pupils are able to access independent learning time.

Teacher-pupil interactions are positive, and pupils were observed to be proactive in
seeking adult clarification when required.

Good behaviour for learning was seen throughout the school; i.e., pupils were
actively engaged in learning and no off-task behaviour was observed. The school
use a ‘Good to be Green’ behaviour system and this is displayed in every classroom.
Teachers explained that they ‘never need to use the yellow and red card sanctions.’
Parents of pupils with SEND report that their children are encouraged to access
extra-curricular activities and that school makes adjustments to ensure everyone can
take part.

The website provides parents with an overview for each year group, as well as more
detailed planning documents showing what will be covered in each subject area.

Learning and progress of all groups

Regular pupil progress meetings are held to ensure that pupils are making progress.
Where progress is less than good, class teachers are supported to provide
adjustments and intervention to help pupils catchup.

The school demonstrate high aspirations for all pupil groups and effectively support
new to English EAL learners in whole class teaching and learning. Practitioners were
observed to be using a range of experiential, visual and pre-teaching strategies to
actively involve pupils at different stages of English. The school use EAL STAR



assessment software to ensure accurate assessment of pupil progress and to ensure
effective planning for next steps.

The teaching staff in Early Years demonstrate strong awareness of their pupils’ low
starting points and have designed a provision that has a strong focus on developing
language skills. Practitioners have observed that many pupils struggle to identify and
name farmyard animals. Trips to a petting farm now form part of the EYFS curriculum,
and ensure that pupils have access to purposeful experiential learning opportunities.

Transition

Transitions into school or a new class are carefully planned in consultation with
families and the previous teacher/setting. In addition, staff seek to do little things that
put pupils at ease; e.g., a parent described how the class teacher learnt some
Kurdish words and phrases to help their child settle into the class.

The school successfully transitions pupils who are at the preliminary stages of
developing their English language skills. As part of the transition, the school seek to
identify pupils and staff members who speak the pupil’'s home language. This has
helped give ‘new to English’ pupils a voice, and allayed anxieties and supported
understanding. In addition to this, the school have also sought to ensure that their
families develop wider support groups; e.g., when a Malayalam speaking family with
little English joined the school, they were introduced to the other Malayalam speaking
family. This parent was not only new to the school, but also relatively new to the
country, and they explained how this introduction has led to the development of a
strong and supportive relationship between the two families.

Supporting Emotional Health and Well-being
Resilience

All children reported feeling safe and said that there are few instances of bullying,
and that when they do occur, staff deal with them effectively.

In 2021/22, alongside other schools in the locality, Holy Trinity participated in the
Hamish & Milo Programme as part of a University of Bath Research Project. The
programme supports the delivery of an emotion’s curriculum and a range of SEMH
interventions. Holy Trinity, along with other schools in the locality, collectively
identified the programme as being able to support groups of learners with specific
SEMH needs, and are working collaboratively to embed the effective delivery within
their setting. Where pupils evidence a more acute level of SEMH need the school
have developed more intensive interventions, that include 1:1 access with the school
counsellor.

Belonging

Wrap around care for all children and their families is especially evident for those
who are new to the school. The staff at Holy Trinity speak many different languages
and this has helped school support families who are at the early stages of their
English language acquisition.

One parent described individualised support for their daughter who has significant
health challenges. School put plans into place to ensure she was able to access the
curriculum as well as extracurricular activities and social times.

Participation and Involvement
Whole school approach

Parents feel valued and they explained how the school have made adjustments to
ensure that they are involved in their child’s education; e.g., some of the parents we
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spoke to were not yet fluent in conversational English, and they explained how the
school always ensure that an interpreter is available when they meet.

e Post-COVID, school identified a significant number of families where children’s
attendance was less than good. Through daily phone calls and door-step visits staff
identified significant parental anxieties about the school return. Holy Trinity ensured
that these daily lines of communication stayed open, and that they listened to
parental concerns and provided reassurance, to ensure a successful return to school.

Participation of stakeholders
e Parents and carers are overwhelmingly positive about their experiences with school.
They reported that staff are easy to approach and are always available to discuss or
pass on concerns. They felt that any issues raised were addressed quickly and fairly.
e The Headteacher and Deputy Headteacher meet and greet the pupils and their
families at the gate each morning. This has created a feeling of belonging and
parents are comfortable speaking to school leaders about any concerns that arise.

What is working exceptionally well?

All observers were impressed with the high-quality inclusive provision that has been
developed and embedded at Holy Trinity. Significant improvements have been affected by
the current school leadership, and this is feeding through into pupil outcomes. One of the
key strengths demonstrated during this accreditation process has been the ethos, culture
and attitudes underpinning inclusion across the whole school. This has been purposefully
developed over time and is consistently applied throughout every aspect of school life and
lies deep within every member of the school community. Holy Trinity is a school with a high
level of SEND and EAL. It is a feat of great skill to be able to balance the individual needs
of all of these learners at the same time as providing a quality learning environment and
educational opportunities for all. This has been and continues to be a full team effort, which
is being led compassionately and systematically. The outcome of this drive has been to
recognise Holy Trinity as an extremely inclusive school with a strong sense of community.

What might school consider in moving forward?

The school may wish to develop home language advice for parents. School leaders
demonstrated awareness that a child's first language provides the roots from which to learn
additional languages, and that parents should be encouraged to continue to use their home
language in order to strengthen and support their children's language proficiency. However,
not all staff demonstrated awareness of the importance of home language development.
Additionally, some EAL parents told observers that the family were now speaking English,
rather than their home language, to support their children with their English language
development. School may consider promoting an evidence-based strategy/communication
within the school community. This communication may include:

e Asking parents to celebrate and value their home language with their children. It is
important they value their heritage as it has a positive effect on their child's identity
and self-esteem.

e Praising the parents for their efforts in using multiple languages. Children will gain a
much richer experience of language from a parent or carer speaking their home
language than if they are hearing an adult tentatively trying to use English.

e Telling parents that their children will not be delayed in their English language
development if they are encouraged to use their home language. Research shows
that continuing to use their home languages alongside their new language acquisition
will make the process of learning English faster and easier.



Outcome
As a result of this accreditation visit, Bury Council is delighted to be able to award the status
of our Inclusion Quality Mark to Holy Trinity CE Primary School.
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