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Performance Data

Aspect 2023 2024 2025 National
EYFS 52% 50% 56% 69%

Phonics Check 79% 72% 67% 80%

Phonics Recheck 76% 93% 67% 91%

KS1 Combined ARE/GD 36% 0% 66% 0% 40% 0% 59% 6%

KS1 Reading 57% 0% 69% 17% 50% 0% 71% 19%

KS1 Maths 54% 7% 76% 24% 57% 3% 73% 17%

KS1 Writing 39% 0% 69% 0% 53% 0% 64% 9%

Multiplication Check (20+) 65% 89% 69%

KS2 Combined ARE/GD 61% 4% 50% 0 37% 62% 8%

KS2 Reading 64% 36% 56% 16% 57% 75% 33%
10%

KS2 Maths 79% 14% 69% 13% 50% 74% 26%
7%

KS2 Writing 75% 7% 72% 0% 57% 72% 0%
0%

KS2 SPAG 64% 25% 63% 19% 63% 73% 30%
10%

Attendance 93% 95%

Persistent Absence 28% 19%




To implement a whole school teaching and learning rubric which
secures high quality teaching and improves outcomes for all pupils.

Sustain

Embed practices into policies and
induction

Conduct annual OAIP and SEND audits
Maintain coaching and peer support
capacity

Share impact and scale across subjects

Deliver

Model and coach inclusive strategies
Monitor lessons using OAIP+GROW
checklist

Gather pupil and parent voice
feedback

Adapt plans based on monitoring data

SUSTAIN

DELIVER

EXPLORE
PREPARE

Explore

Audit inclusive practice using OAIP
framework

Analyse SEND data and pupil voice
Define priority needs and success criteria
Form implementation team and engage
stakeholders

Prepare

Schedule CPD and coaching sessions
Update policies and curriculum
statements

Ensure resources and monitoring tools
are ready




Origin of action
(why?)problem

Intervention
description-
(what?)active

Implementation activities
(how?)

Implementation
outcomes-(how well?)

Final Outcomes-How will
teachers, pupils and the
school benefit?

OAIP audit identified
gaps in inclusive
classroom practice.

ingredients
Conduct full OAIP audit
and embed inclusive
strategies across SEND
provision.

Train staff on OAIP principles; complete audit;
integrate findings into teaching plans.

Staff demonstrate
adaptive teaching
strategies; audit completed
and shared.

(so what?)
Inclusive practice
embedded; improved access
and outcomes for SEND
learners.

\Voice 21 priority to
develop oracy for
SEND learners.

Implement structured
oracy strategies for
SEND learners

Provide CPD on Voice 21 oracy; embed talk-rich
activities in SEND classrooms.

Increased pupil
engagement and
confidence in speaking
and listening.

SEND pupils show improved
communication skills and
participation in learning.

Increase mental health
and wellbeing support
for SEND pupils.

Collaborate with Early
Help and external
agencies for mental
health provision.

Set up referral pathways; train staff on mental
health first aid; implement wellbeing plans.

Reduction in SEND-related
anxiety incidents; improved
attendance.

Enhanced wellbeing and
readiness to learn for SEND

pupils.

GROW rubric
implementation
requires SEND lens.

Embed SEND
considerations across
all GROW strands
(Guidance, Roots,
Outcomes,
Welcoming Culture).

For each GROW strand, identify inclusive
strategies; match GROW strands to Bury's OAIP
model, provide exemplars; deliver CPD; monitor
through lesson visits and pupil voice.

Staff consistently
reference SEND needs
when applying GROW
inclusive strategies evident
in planning and delivery.

Lesson observations and
planning scrutiny show
SEND woven through GROW




OAIP — GROW — Policy Alignment

This section maps OAIP expectations to GROW strands and links them to key policies and statutory reports.

OAIP Section
Section 2: Ethos and Culture

Expectation
Inclusive ethos, trauma-
informed practice, positive
relationships

GROW Strand
W - Welcoming Culture

Linked Policies / Reports
SEND Policy, Accessibility Plan;
Inclusion Policy, SEND Policy,
Curriculum Statement

Section 1: Partnerships

Co-production with families,
learner voice, collaboration with
professionals

W - Welcoming Culture
O - Outcomes

SEND Policy, Parent
Engagement Strategy; Inclusion
Policy, SEND Policy, Curriculum
Statement, Accessibility Plan,

Section 3: Physical and Sensory
Environment

Accessible classrooms, sensory-
friendly spaces

W - Welcoming Culture

Accessibility Plan; Inclusion
Policy, SEND Policy, Curriculum
Statement, Accessibility Plan,
Assessment

Section 4: Assessment

Formative assessment,
feedback, progress tracking

O - OQutcomes

Assessment Policy, SEND Policy;
Inclusion Policy,

Section 5: Curriculum, Teaching
and Learning

Adaptive teaching, scaffolding,
mastery approaches

G - Guidance
R - Roots of Learning

Teaching & Learning Policy,
SEND Policy; Inclusion Policy,
SEND Policy, Curriculum
Statement, Accessibility Plan,

Section 6;: Communication with
Learners

Oracy, language scaffolds,
visual supports

G - Guidance
W - Welcoming Culture

SEND Policy, Oracy Framework;
Inclusion Policy, SEND Policy,
Curriculum Statement,

Section 8: Staff Training

CPD for inclusive practice

G - Guidance

SEND Training Records;
Inclusion Policy, SEND Policy,

Transitions

Smooth progression, emotional
support during change

W - Welcoming Culture

SEND Policy; Inclusion Policy




