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CONTEXT 

% of SEND-  

number of EHCP’s  

Number of SEND Support  

 Strengths 

• Early identification through Notice, Check and 
Try. 

• SEND takes high priority and interweaves 
priorities in SIP. 

• The culture and ethos of the school welcomes 
and engages parents of learners with SEND> 

• Collaborative working across the trust. 

• Non- teaching SENDco’s help raise the profile of 
SEND and allows for support at point of need 

• Parents speak highly of the provision offered. 

• Parents and pupils are always at the heart of 
decision making. 

• School works well with other professional 
agencies and have developed strong links. 

Barriers 

• Impact of attendance particularly with children within the 
Czech community. 

• Lack of LA capacity to support children with a high level of 
need.  

• Limited support at home due to language barrier and 
understanding of the education system. 

• A large amount of extended holiday taken over the year. 

Main categories of need SPLD:  MLD: 

SLD: SEMH: 

SLCN:  HI: 

VI: MSI: 

PD: ASD: 

NSA: O: Medical 

Attendance of SEND  

 

 

 

 

 

 

 

 

 

 

 



 
 

Page 2 of 5 

 

SUBJECT PRIORITY 1: Create a positive and supportive environment for all pupils, without exception (EEF document SEN in Mainstream schools- recommendation one) 

Member of staff with overall responsibility: Sarah Doughty 

Targets Actions to be taken By 
whom 

By 
when 

Resources 
needed 

Success criteria Monitoring RAG 

To promote 
active 
engagement in 
lessons for all 
pupils 
especially those 
with 
communication 
and interaction 
needs 

Provide training and resources to 
teachers on effective communication 
strategies for pupils with 
communication and interaction needs.  
This includes: 
• use of visual aids,  
• the TEACCH approach 
  
Implement Attention Autism (AA) 
strategies, such as bucket sessions and 
group activities, to engage ASC 
learners and develop their attention 
skills. 
 
Incorporate multi-sensory activities 
into lessons to enhance attention and 
engagement for all learners. Utilise 
hands-on materials, visuals, 
movement, and interactive 
technologies to provide a variety of 
sensory experiences that capture and 
maintain learners' focus 
 
To work alongside Speech and 
Language Therapist by providing 
additional communication support to 
the individuals they work with. This 
would involve reinforcing the 
strategies and exercises introduced by 
the therapist during their sessions. 

SD to 
work 
with all 
staff in 
particula
r EYFS, Yr 
1 and Yr3  

 

 

End of 
the 
year 

• Workstatio
n resources 

• Attention 
autism 
resources 

• CPD 

• Information 
booklets 

• Sensory 
Circuits 

• Set up 
bespoke 
areas 
within 
years 3,1 
and EYFS 
 

Increased Participation- for 80% of 
the lesson Success will  be 
determined by an observable increase 
in their involvement, such as asking 
questions, contributing ideas, and 
actively participating in group work. 
 
Increased Task Completion: Measure 
the ability of all pupils, including 
those with communication and 
interaction needs, to independently 
and successfully complete assigned 
tasks and activities.  
 
Positive Feedback and Engagement 
from pupils and Teachers: Gather 
feedback from both pupils and 
teachers regarding the engagement 
and active participation of all pupils, 
particularly those with 
communication and interaction 
needs. Success can be indicated by 
positive feedback highlighting 
increased engagement, improved 
communication, and positive 
interactions with others. 

Through  drop in’s 
pupil/teacher voice 

Pupil progress 
meetings 
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Targets Actions to be taken By 
whom 

By 
when 

Resources 
needed 

Success criteria Monitoring RAG 

To create an 
environment 
that meets the 
needs of SEND 
pupils  

Arrange the physical space in a way 
that accommodates different learning 
styles and needs.  
 
Accessible Learning Materials and 
Resources: Ensure that learning 
materials and resources are accessible 
to all pupils, including those with 
sensory, physical, or cognitive 
challenges. Provide adapted materials, 
assistive technologies, and alternative 
formats to accommodate different 
learning styles and abilities. 
 
Regularly participate in professional 
development opportunities focused on 
understanding and supporting 
students with SEND.  
 
Support EYFS/Y1 practitioners in 
developing a pathway according to 
level of need 
 
Promote a culture of sharing and 
learning from each other's experiences 
to refine adaptive teaching strategies 
over time. 
 
Provide opportunities for peer 
observations, mentoring, and feedback 
to facilitate continuous improvement. 

SD 

 

EYS/Y1 
team 

All staff 

End of 
the 
year 

Identified 
resources to 
support with their 
learning 

 
Seating plans 

 
Consideration of 
Adaptions/ 
modifications  
 
Use of assistive 
technology 
 
Purposeful 
learning 
environment 

Observe whether the classroom 

environment is inclusive, welcoming, and 

accessible to all pupils, including those with 

SEND. This can be demonstrated through 

the presence of adapted materials, assistive 

technologies, visual supports, and 

appropriate physical arrangements that 

cater to the diverse needs of pupils. 

  

Through  drop in’s 
pupil/teacher voice 

Pupil progress 
meetings 
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Ensure all 
pupils can 
access the best 
possible 
teaching 

 

Conduct a survey or needs assessment 
to identify teachers' knowledge gaps 
and areas where they need support in 
creating adaptive teaching strategies 
for SEN children 

Facilitate co-teaching models where 
teachers work together to support 
pupils with additional needs in the 
same culture of shared responsibility 
and collaboration among teachers to 
collectively address the learning needs 
of all pupils. 

 

Provide multiple means of 
representation, allowing students to 
access information in different 
formats. Offer multiple means of 
engagement, encouraging student 
motivation and participation.  
 
Provide clear and explicit instructions 
for tasks and assignments. Break down 
complex concepts into smaller, 
manageable steps. Use visual aids, 
graphic organizers, or checklists to help 
students understand and follow 
instructions. Clearly communicate 
learning objectives and expectations to 
ensure all students know what is 
expected of them. 
 
Encourage collaborative learning 
experiences where students work 
together in pairs or small groups. This 
promotes peer support, cooperation, 
and shared learning. Pair students with 
diverse abilities, ensuring that each 
group member has a role and feels 
included. 

SD 

All staff 

End of 
the 
year. 

Data mark book 

CPD 

Time for 

collaboration/ 

sharing practice 

Observe differentiated instruction 
strategies that cater to the individual 
learning needs and abilities of all pupils. 
This includes assessing whether teachers 
provide varied instructional approaches, 
materials, and resources that accommodate 
different learning styles, interests, and 
levels of readiness. 
 
 monitoring the progress and achievement 
of all pupils, ensuring that they are making 
meaningful and measurable progress in 
their learning. This can be measured 
through formative and summative 
assessments, as well as regular monitoring 
of individual targets and outcomes. 
 
ongoing feedback and reflection processes 
that inform instructional practices. This 
includes providing timely and constructive 
feedback to pupils, monitoring their 
understanding, and making necessary 
adjustments to teaching approaches to 
ensure optimal learning experiences for all. 
 
collaboration and professional development 
opportunities will be evident amongst 
teachers. Eg sharing best practices, 
engaging in peer observations and 
feedback, and actively seeking continuous 
professional growth to enhance their 
teaching skills and strategies for the benefit 
of all pupils. 

Through  drop in’s 
pupil/teacher voice 

Pupil progress 
meetings 
 
Children know 
more and 
remember more 
 
Progress trackers 
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