ng a
\oq\ 8 Ahgy %
o

& %
| ]

HOLY TRINITY CE SCHOOL SEND ACTION PLAN 2024-2025

With go®
CONTEXT
% of SEND- Strengths Barriers
number of EHCP’s e Early identification through Notice, Check and e Impact of attendance particularly with children within the
Number of SEND Support Try. Czech community.
e  SEND takes high priority and interweaves e Lack of LA capacity to support children with a high level of
) ) priorities in SIP. need.
Main categories of need SPLD: MLD:
e The culture and ethos of the school welcomes e Limited support at home due to language barrier and
SLD: SEMH: and engages parents of learners with SEND> understanding of the education system.
. ' e Collaborative working across the trust. e Alarge amount of extended holiday taken over the year.
SLCN: HI: e Non- teaching SENCo’s help raise the profile of
SEND and allows for support at point of need
Vi: MSI: e Parents speak highly of the provision offered.
e Parents and pupils are always at the heart of
PD: ASD: decision making.
e School works well with other professional
NSA: O: Medical agencies and have developed strong links.

Attendance of SEND

Holy Trinity has been awarded the Inclusion
Quality Mark from Bury Local Authority.

School works well with other professional

agencies and have developed strong links.

Developing The Woodlands to support our most

complex children
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SUBJECT PRIORITY 1: Improve Communication for SEND Students

Member of staff with overall responsibility: Sarah Doughty

Actions to be taken By whom
Implement Voice 21 Benchmark: 1 and 2 SLT
Ensure everyone understands and supports oracy goals, focusing on SEND. SD

Develop stem sentences for talk.
Develop talk rules
Develop visuals that promote all aspects of the oracy framework.

To ensure that oracy is planned and is woven through all aspects of learning.

ELKLAN Training: SD
e Train teachers and TAs in communication strategies.
e Use "Language Builders for 5-11s" for tips and ideas.
Training Topics:
e Understand what communication is.
e Non-verbal communication, developing listening and attention skills.
e Memory and independent learning.
e  Modifying adults’ speech to help children understand spoken language.
e Understanding beyond simple sentences and Blank.
e  Promoting vocabulary development.
e Encouraging expressive language and narrative development.
e  Promoting effective interaction and communication skills.

e  Supporting children with unclear speech, and the link between speech,
language and literacy.
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By when

Spring and
summer term

Spring Term

Resources needed Monitoring RAG

Audit from Voice 21 November 28t
Staff trainig Learning walk
Resources form Excelsior Trust
Sentence stems

Posters to model oracy

framework
Register and book on Elklan Spring term when
training. training has been

completed and a
certificate has
been awarded.

Time to attend the training
session



Actions to be taken

Makaton Training:
e Learn and use Makaton signs and symbols.

e Integrate Makaton into daily interactions with children.

Tales Toolkit:

e Develop opportunities for storytelling and imaginative play.
e Use these activities daily to enhance communication.

Develop a Total Communication Approach:

e Continue to develop a total communication approach using Widgit
communication symbols and Makaton.

e Ensure consistent use of these tools across the school to support
communication.

Met Theatre Collaboration:
e Develop speech and language skills through drama.

e Hold weekly sessions ending in a performance at the Met Theatre.

By whom

SLT
SD

SD

SD
KT

SD
LH
SA
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By when

Spring Term

Autumn
Term

Spring term

Summer
Term

Autumn /
Spring Term

Resources needed

Attend training through Elklan.
Time to attend the training

Time to work with EYFS Lead to
develop the use of Makton with
The Woodlands and EYFS.

Attend and lead webinar
training.

Order resources
Develop planning

Plan a a unit of work for Spring
term for the Grove, nursery,
Reception and year 1 alongside
EYFS lead.

Widgit subscription

Makaton training

Time in the curriculum

Identify children in KS 2

Monitoring

Certificate for
Levell training

Learning walks

Book looks

Learning walks

A show at the
Met to showcase
their work.

RAG



SUBJECT PRIORITY 2: Create an engaging and inclusive curriculum that meets the unique needs of children in The Woodlands

Member of staff with overall responsibility: Sarah Doughty

Actions to be taken

Create Learning Spaces:

Develop two bases: Little Acorns and The Grove.

Design learning spaces specifically linked to the needs of the children.

Develop Pathways and Curriculum:

Develop a pathway for children working in The Woodlands.

Create an Explore and Discover curriculum based on the unique needs of
the children.

Provide a stimulating learning environment based on the needs identified
in EHC plans.

Ensure the curriculum is broad and balanced to meet the diverse needs
of the students.

Audit Resources:

Conduct a thorough audit of resources to ensure they meet the needs of
the curriculum and children.

By whom

SD

SD

SD
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By when

Autumn 1

By summer
term

At each term
as topics
change

Resources needed

Building work

Outdoor learning space
Continuous provision resources
A teacher

Teaching assistants

All children’s EHC plans
Portage Development profiles

PIVATS assessment grids

Block play

Role play

Counting equipment
Sensory toys

Widgit symbols
Imaginary play

Monitoring

Room to be fully
functional and
ready for children
to work within

Continuous
conversations
and observations
with staff both in
Little Acorns and
The Grove.

Support plan
targets being met

Annual reviews

Pupil progress.

Continuous
conversations
and observations
with staff both in
Little Acorns and
The Grove.



Actions to be taken

Plan Rigorous Assessments:

e Use Portage Developmental Profile and PIVATS to measure progress and
plan next steps in learning.

Hybrid Curriculum:

e  Provide a hybrid curriculum to allow children to access learning within
their year group as needed.

Nurture Space:

e Create a nurture space where all children feel safe and valued.

Staff Continuous Professional Development:
e  Provide ongoing professional development for staff.

e  Mentor Early Career Teachers (ECTs).

By whom

SD
KL

SD

SD
KL
KF
DB
NR

SD
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By when

every term

Reflect each
half term

Reflect each
half term

Fortnightly
meetings

Resources needed

Training for all staff on
assessments.

PIVATS 5

Timetables

Children to build up time in
school so that they access the
full school day as soon as they
are ready.

Provide a calm space for
children to eat their lunch

Observe good practice

Attend relevant training

Monitoring RAG

Each half term on
support plans

Pupil progress
meetings

Liaise with class

teachers, collect

child and parent
voice

Liaise with class

teachers, collect

child and parent
voice

Log training
courses



SUBIJECT PRIORITY 3: To become an Accredited Asthma-Friendly School

Member of staff with overall responsibility: Sarah Doughty

Actions to be taken

Audit Current Support:

e Review and assess the current support in place for students with
asthma.
e Asthma register

Develop Asthma Action Plans:

e Create individualised Asthma Action Plans for students with asthma.

Update the Asthma Policy:

e Update and develop a comprehensive asthma policy for the school.

Medication Administration Procedures:

e  Establish clear procedures for the administration of asthma
medication.

By whom By when

SD
School nurses | Autumn term

EM

School nurses Spring term
parents

SD Spring Term

SD Spring Term
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Resources needed

Google forms

Meet with school nursing team
driving the project.

Work alongside parents to
develop the plans

Parents meeting to be held

Asthma association website

NHS asthma policy for school

Google forms
Medical record form

Time to share procedures with
all staff.

Monitoring

Continuously
update the list

Plans in place for
all children on
the register.

Regular update as
and when
needed.

Ensure that the
policy is put in
place.

Ensure that the
procedures are
being
implemented by
all staff.

RAG



Actions to be taken By whom

Staff Training:
. . All staff
e Conduct training sessions for staff on asthma management and
emergency response.

Identify Asthma Champions & Leads: School nursing
team
e Appoint Asthma Champions and Leads to oversee asthma management

in the school.

Work with Parents: School nursing
team
e Collaborate with parents to ensure they are informed and involved in

their child's asthma management.
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By when

Spring term

Spring Term

Spring Term

Resources needed

Link to online training

Time for staff to complete the
training.

10 /12 children from Year 5 and
6 to attend weekly training with
the school nursing team.

Space

Invitation to parents

Monitoring RAG

All staff to be
awarded a
certificate when
they have
completed the
training.

The completion
of the sessions

The completion
of the sessions



