Mark 12:30 ‘Love the Lord your God with all your heart,
all your soul, all your mind, and all your strength.’
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SEND Improvement Plan
Local Governor Summary (2025-2026)

This summary provides governors with an overview of SEND priorities, implementation
approach, and key success indicators aligned with OAIP, GROW, and statutory policies.

Headline SEND Priorities:

Complete OAIP audit and embed inclusive strategies
Implement Voice 21 oracy approaches for SEND learners
Strengthen mental health and wellbeing support

Embed SEND considerations across all GROW strands

Explore Prepare Deliver Sustain

* Auditinclusive Create Model inclusive Embed in
practice (OAIP) implementation strategies policies &

* Gather baseline plans Monitor lessons induction
data & pupil Schedule CPD & & adapt Annual OAIP &
voice coaching Collect SEND audits

* Agree priorities Update policies feedback from Share impact &
& success & curriculum pupils & parents scale across
criteria statements subjects

Key Success Indicators:

* Inclusive practice evident in lesson observations

* SEND pupils show improved engagement and progress
* Policies updated and published

* Positive pupil and parent voice feedback

Policy Alignment:

* Inclusion Policy

* SEND Policy

* Curriculum Statement
» Accessibility Plan
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